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MEMORANDUM

August 27, 2003

TO:
The Hon. Robert F. Harrel, Jr., Darien


The Hon. Richard V. Bergstresser, Greenwich


The Hon. Richard P. Bond, New Canaan


The Hon. Alex A. Knopp, Norwalk


The Hon. Dannel P. Malloy, Stamford


The Hon. Woody Bliss, Weston


The Hon. Diane G. Farrell, Westport


The Hon. Paul F. Hannah, Jr., Wilton


Daniel A. Wilder, SWRPA

FROM:

Robert H. Wilson, Executive Director

RE:
Pros and Cons of the Three Types of Regional Planning Organizations

______________________________________________________________________________

At the last MPO meeting, I was asked to put together a list of the pros and cons of regional planning agencies, councils of governments (COGs) and councils of elected officials (CEOs).  This is my attempt to objectively provide that information.  Of course, pros and cons are by definition subjective and are the product of the experiences and biases of the individual listing them.  Also, some of the pros and cons I list are mere conjecture.  So, with those disclaimers stated, here goes.

Advantages of Maintaining SWRPA as a Regional Planning Agency

· Relative to COGs and CEOs, there is more opportunity for citizen involvement on the Board.

· SWRPA’s volunteer Board is probably less likely than a COG/CEO to base decisions on political considerations.

· SWRPA chairman and Board can serve as a “buffer” between chief elected officials and staff.

· No loss of identity due to name change that would result from conversion to COG/CEO.

· No effort needed from chief elected officials or local legislative bodies to pass local ordinances to join COG/CEO.

Disadvantages of Maintaining SWRPA as a Regional Planning Agency

· Minimal involvement from chief elected officials in setting Agency priorities and policies.

· More Board membership turnover over the short term (two-year period) than with COGs or CEOs.

· Potential for policy disagreements between Agency Board and chief elected officials.

· No possibility of purchasing office space or other real property, as COGs can do (in fact, the Southeastern Connecticut Council of Governments owns its building).

· Less ability to conduct formal political advocacy than would be the case in a COG/CEO.

Advantages of Converting SWRPA to a Council of Governments or Council of Elected Officials

· Greater likelihood that a COG/CEO could withstand a movement in Hartford to merge the SWRPA region with an adjacent planning region.

· Direct involvement of chief elected officials in setting regional priorities (not just those for transportation) and developing the work program of the COG/CEO.

· Unlike the MPO, a COG/CEO could officially act on regional issues outside of transportation, such as casino development, West Nile Virus response, emergency management, etc.

· Formation of a COG/CEO would send a message to the public and State policy makers that the Region’s chief elected officials were committed to working collectively to address issues of regional importance.

· Consolidation of SWRPA and MPO functions into one organization, enhancing efficiency.

· Service by one planning commission member from each municipality (which could be a current SWRPA Board member) on a “regional planning commission,” which is required of a COG and optional in a CEO.  (In a CEO, the chief elected officials themselves may serve as the regional planning commission, which issues advisory findings on municipal land-use actions proposed within 500 feet of another municipality’s boundary.  This is a statutory requirement of all RPOs and is currently handled by the SWRPA Board.)

Disadvantages of Converting SWRPA to a Council of Governments or Council of Elected Officials

· Without firm commitment of chief elected officials, a COG or CEO will suffer.

· Loss of an additional “voice” to support the Region.

· Loss of most, if not all, current SWRPA Board members.

· Monetary costs associated with conversion and name change (legal notices, stationery, etc.).

There are almost certainly other pros and cons that I missed, but I hope this helps you somewhat in your deliberations in this important matter.
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